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Market research has shown that , when it comes to the use of legal case management systems 
(CMS) in the UK, the disparity between small and large law firms is huge.  

 

While there is near saturation in firms with 5 or more equity partners, just 25% of firms with 4 
partners or less use case management systems1. 

 

Though this is no doubt interesting, what is the significance?  

 

Recent figures have shown that this disparity in CMS use give larger firms a significant unfair 
advantage over their smaller counterparts.  

 

While firms with 10 or more equity partners require just 1 member of support staff for every 2 
solicitors, this figure more than doubles for smaller firms2. 

 

 

  

 

 

 

 

 

 

 

 
 

Evidently, the use of CMS in larger firms significantly increases their efficiency. This in turn 
affords them the luxury of correspondingly reduced staffing cost and therefore a far healthier 
yearly profit.  

 

Given that the position of smaller firms is seen as “increasingly precarious”3 it would seem 
imperative that they close this gap, improve cost-to-turnover ratios and increase yearly profit. 

____________________________________ 

 
1Primary market research undertaken by Cluster Management Solutions, November 2012 

2Law Society of Scotland – Benchmarks and Cost of Time Survey, 2012 

3Law Society of England and Wales – Report: A Time of change, 2012 

 

“ The number of support staff per fee-earner has 
changed in recent years due to the recession, 
but amongst 10+ partner firms there has been 
a noticeable trend downwards due to better 
use of technology.” 
 
THE LAW SOCIETY OF SCOTLAND – BENCHMARKS AND COST OF TIME SURVEY, 2012 
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It is plain that larger firms are benefiting from the use of CMS in reduced fee-earner to support 
staff ratios. So what is it that CMS provide to allow this to happen? 

 

Case management systems have traditionally provided a number of features which automate 
common admin processes and thus reduce the overall admin workload, allowing both support 
staff and fee earners to do more work in less time. 

 

Commonly, these features include: 

 

Instant access to multiple cases 

• Saves time on document/information searching. Provides instant at-a-glance 
account/matter status. Multiple users can access the same cases simultaneously. 

 

Note, Document and Email Management 

• All notes, documents and emails associated with a case can be attached, viewed and 
edited from a single location. Instant updating of case progress and status. 

 

Time recording 

• Allows easy recording of time for all work items. Eliminates conflicts. Captures more 
billable time. 

 

Automatic letter /email generation 

• Automatically creates and populates standard letters. Saves time on letter creation. 

 

Automatic fee calculation and billing 

• Saves time on fee calculation. Automatic billing keeps all accounts up to date. 

 

In addition to reducing the time spent on admin by both fee-earners and support staff, the more 
process-focussed structure provided by CMS also allows firms to accurately measure their 
workload.  

 

This allows greater flexibility in workload management, for example giving the ability to offer 
fixed-fees or allowing less qualified solicitors to accurately carry out tasks traditionally 
completed with more senior solicitors.  

 

All of these factors combine to make firms using CMS for more competitive, particularly in the 
current marketplace. 
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Having proven to have a consistently positive impact on larger firms’ efficiency and reducing 
costs, why do smaller law firms not taken advantage of these benefits? 

 

A number of factors have traditionally contributed to this situation: 

 

High cost 

• Targeted at larger law firms, CMS have traditionally been priced accordingly, with systems 
typically costing a smaller firm upwards of £10,000 per year. 

 

Long-term contracts 

• Similar to enterprise-level software in other industries, CMS used by larger firms are 
typically high-cost and tie the purchasing firm into 12 month minimum contracts. 

 

Up-front charging 

• In addition, firms are typically expected to pay the annual fee plus additional training and 
set up costs up-front, before they have had the opportunity to trial the system. 

 

Difficulty of implementation 

• The high complexity of typical CMS often means they can take days to set up, with 
implementation time and multiple training sessions resulting in excessive staff down-time. 

 

Risk  

• All of these factors combined often present an excessive risk for smaller firms especially 
without the ability to use and test any systems’ efficacy before committing. 
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A new breed of CMS has arisen, far more attractive to small law firms, which eliminate some or 
all of the risks identified in the previous section. 

 

A combination of cloud-based technology and Software as a Service (low monthly subscription 
rather than high up-front payments) business models mean that modern CMS are more 
affordable, easier to use and easier to implement. 

 

Designed as new products, modern CMS do not carry the baggage inherent in more traditional 
systems, which have grown more and more complex and difficult to use as new features were 
bolted on over the years. 

 

The result of this is that modern CMS are: 

 

Affordable 

• Hosted at one point in the cloud, there is no need for on-site installation and maintenance, 
meaning lower delivery cost which are passed on to the consumer. 

 

Easier to use 

• As new products, modern CMS are designed with fresh eyes, meaning they are far easier to 
learn and use than traditional systems. 

 

Flexible 

• As there are not multiple installation sites, cloud-based CMS suppliers can react quickly to 
user feedback and regularly update and improve their technology. 

 

Mobile 

• Being cloud-hosted, modern CMS can be accessed from any location and from multiple 
devices allowing users to immediately update cases from court, a client’s office, from home 
or when travelling. 

 

More secure 

• With data back-ups in multiple locations, cloud-based systems protect all case files from 
fire and theft. 

 

More compliant 

• With data centres located in the country of use, modern CMS comply strictly with data 
protection laws, unlike for example, when UK lawyers use Dropbox or Gmail, where the 
data centres are located overseas. 
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With the UK legal market in turmoil and small firms in particular facing a precarious future, the 
need to become more efficient, do more work in less time, reduce costs and increase profit 
margins have never been greater. 

 

While large firms have traditionally used legal CMS to help them do this, small firms have been 
at a disadvantage for years. 

 

However, the sea-change in the legal CMS market brought about by cloud technology has come 
at just the right time. 

 

With the low-cost, easy to use systems now available as a result and a new breed of business 
model which remove long-term contracts and up-front payments, legal CMS are now well within 
the reach of smaller law firms. 

 

It appears that just when they need them most, small law firms now have the ability to access 
the advantages that large firms have held over them for some years. 

 

If you’re interested in 
improving your firm’s 
efficiency, request a demo 
of PureCase, the legal case 
management system by 
PureIntuitive, or try it free 
for 30 days. 

http://bit.ly/13uP0IY
http://bit.ly/13uP0IY
http://bit.ly/13uP0IY
http://bit.ly/13uP0IY
http://bit.ly/13uONpb
http://bit.ly/13uONpb

